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Litcham Common is a Local Nature Reserve and a County Wildlife Site. The 
Management Committee’s primary responsibility is to manage the site for wildlife, 
taking particular account of its importance as an area of lowland heathland. 
 
The Committee is made up of Neil Foster (who owns the freehold of the common), 
Mike Oldfield (representing Litcham Parish Council), John Jones, John Mitchell, 
Dave Wheal, Sarah Cureton and Tim Angell. 
 
2012 was an eventful year for us, with the installation of cattle grids and the erection 
of perimeter fencing, so that the whole common can be grazed as one unit. We also 
extended the car park to compensate for the disappearance of the roadside laybys. 
This work was funded by SITA Trust, which had promised us a grant of up to 
£100,000. 
 
We used local contractors for the stock fencing, Kempstone track cattle grid, car park 
extension and clearance of roadside trees. These businesses all did a very good job for 
a reasonable price. 
 
Norfolk County Council was responsible for designing and installing the highway 
cattle grids, but was unable to obtain a fixed quote for the work from its contractors. 
There were several delays and the process became fraught at times, as we fought to 
keep the costs under control. Despite the traumas along the way, everything did 
eventually come together, with about £1,700 to spare in the budget. On 4 September 
2012 we had a grand opening ceremony, when the ponies were able to cross the road 
for the first time. 
 
Inevitably there have been a few teething problems. Initially the grids were 
excessively noisy, and we are still waiting for the drainage of the grids to be properly 
sorted out by highways. 
 
Overall we are very pleased with how things are working out. The ponies have 
adapted well to their new territory, and motorists generally drive appropriately. Our 
main concern is to avoid accidents, so we have installed additional warning signs, and 
fitted the ponies with fluorescent collars. In December a hinny joined our 4 Dartmoor 
ponies and settled in as part of the herd. 
 
Despite some initial scepticism, feedback from the public has generally been very 
positive. We have also had enquiries from 2 other Norfolk villages where they are 
interested in putting in cattle grids. 
 
The Norfolk Wildlife Trust has prepared a 5 year management plan for the common, 
in conjunction with our Higher Level Stewardship (HLS) agreement with Natural 
England. The main emphasis of the management strategy is on restoring and 
expanding the heathland, including the felling of mature trees. However, a variety of 
habitats will be retained on the common, including woodland and scrub. Ecological 
monitoring of both plants and reptiles will take place over the next few years, to 
gauge the impact of our project. 



 
With extra land to graze we intend to use cattle on a seasonal basis, starting in May, 
but will take a cautious approach because we want to avoid overgrazing. The cattle 
are Hereford/Aberdeen Angus X, and are owned by a local farmer. They will remain 
the farmer’s responsibility, and if there are unexpected problems then he will be asked 
to take the cattle off site. 
 
The cattle grids and grazing project has been a huge undertaking for us, and would not 
have succeeded without help and encouragement from many sources, but crucially, 
from members of the local community. As a village we can be proud of what has been 
achieved so far. 
 
Tim Angell 


