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Litcham Common is a Local Nature Reserve and a County Wildlife Site. The Management 
Committee’s primary responsibility is to manage the site for wildlife, taking particular 
account of its importance as an area of lowland heathland. At present, funding is received 
from Natural England under a Higher Level Stewardship (HLS) agreement that is due to run 
until February 2022. 

The Committee is made up of Neil Foster (who owns the freehold of the common), Mike 
Oldfield (representing Litcham Parish Council), John Jones, John Mitchell, Dave Wheal, 
Sarah Cureton and Tim Angell. 

Following the installation of the cattle grids in 2012 we are pleased with the way in which the 
conservation grazing scheme is working. Our Dartmoor ponies remain healthy and in good 
condition although we have to continually educate the public not to pet or feed the animals. 
Initial issues with the drainage of the cattle grids and excessive noise have been dealt with by 
Norfolk County Council’s engineers. 

Over the winter months a significant amount of tree felling has been carried out in 
accordance with our HLS agreement. Most of the felling work has been coordinated by Dave 
Willie of BTS, for which we are very grateful, as we are to all the volunteers who help out in 
various ways. Of particular note last year was a conservation task carried out by the staff and 
partners from the Dereham office of Larking Gowen (chartered accountants) as part of the 
celebrations of the firm’s 125th anniversary. 

The Norfolk Wildlife Trust has continued to provide advice and help in connection with the 
management work on the common. In addition, a ‘baseline’ ecological survey was carried out 
last year; this will be repeated in two years’ time so that we will have evidence of the impact 
of the grazing scheme. 

As previous winners of a CPRE Norfolk Award we were pleased to take part in CPRE 
Norfolk’s 80th anniversary celebrations in October and November 2013. We organised two 
guided walks, one of which was for participants from the Julian Support mental health charity 
and included a conservation task. In addition, local expert Dr Tony Leech led a ‘fungus 
foray’ which was very well attended and much enjoyed by all who took part. 

In September 2013 we hosted a meeting of the Norfolk Heaths Forum, a group of individuals 
representing various conservation bodies that have an interest in preserving Norfolk’s 
heathland. Positive feedback was received about the ongoing management work on Litcham 
Common. Other groups have visited, or plan to visit, Litcham with a view to installing cattle 
grids on commons elsewhere in Norfolk and Suffolk, so we may have started a trend! 

Last year we decided against using cattle to graze the common but there is a possibility that 
we will use cattle on a trial basis this year. Whether we proceed depends on how the 
vegetation grows this spring, but the likelihood is that a local farmer will put four animals on 
the common in June, initially for a trial period of a couple of months. In any event the grazing 
would only be seasonal over the summer, to ensure that there is enough vegetation remaining 
to feed the ponies over the winter months. 

Tim Angell 


