
Litcham	Common	Management	Committee	

Report	for	Litcham	Annual	Parish	Meeting	on	6	March	2017	

Litcham	 Common	 is	 a	 Local	 Nature	 Reserve	 and	 a	 County	 Wildlife	 Site.	 The	 Management	
Committee’s	primary	responsibility	is	to	manage	the	site	for	wildlife,	taking	particular	account	of	its	
importance	as	an	area	of	 lowland	heathland.	At	present,	 funding	 is	 received	 from	Natural	England	
under	a	Higher	Level	Stewardship	(HLS)	agreement	that	is	due	to	run	until	February	2022.	

The	Committee	 is	made	up	of	Neil	 Foster	 (who	owns	 the	 freehold	of	 the	 common),	Mike	Oldfield	
(representing	 Litcham	 Parish	 Council),	 John	 Jones,	 Roger	 Watts	 and	 Tim	 Angell.	 Norfolk	 County	
Council	 is	 entitled	 to	 representation	 on	 the	 committee	 but	 due	 to	 funding	 cuts	 has	 not	 sent	 a	
representative	 to	 attend	 committee	meetings	 for	 some	 years.	 The	Norfolk	Wildlife	 Trust	 provides	
advice	and	help	 in	connection	with	the	management	work	on	the	common	and	Helen	Baczkowska	
from	the	Trust	often	attends	our	meetings.	Long	standing	committee	member	Dave	Wheal	resigned	
for	personal	reasons	in	2016	and	we	acknowledge	with	gratitude	his	hard	work	and	commitment	to	
caring	 for	 the	 common	 over	 the	 years.	 We	 were	 pleased	 to	 welcome	 Roger	 Watts	 as	 a	 new	
committee	member	in	2016.	

Local	volunteers	are	a	vital	part	of	the	work	that	we	carry	out,	and	we	are	very	grateful	for	all	they	
do.	In	addition,	in	June	2016	we	had	assistance	from	Mid-Norfolk	Workout	Group	who	undertook	a	
conservation	task.	

On	19	July	2016	the	Management	Committee	was	presented	with	a	Community	Biodiversity	Award	
at	 the	 Norfolk	 Biodiversity	 Partnership’s	 annual	 awards	 ceremony	 in	 the	 Commons	 and	 Greens	
category.	The	judging	panel	said	that	they	were	highly	impressed	by	“...all	that	has	been	achieved	by	
the	volunteers	in	recent	years	to	manage	Litcham	Common	sustainably	using	cattle,	whilst	keeping	
the	wider	community	fully	engaged	and	updated.”	

Following	the	installation	of	the	cattle	grids	in	2012	we	have	overall	been	very	pleased	with	the	way	
in	which	 the	conservation	grazing	 scheme	has	been	working.	However,	2016	began	on	a	 sad	note	
after	one	of	our	ponies	was	hit	by	a	car	and	subsequently	had	to	be	put	down	by	the	vet.	We	are	still	
actively	 seeking	 compensation	 from	 the	driver	 of	 the	 vehicle.	We	have	 arranged	 to	purchase	 two	
new	 ponies	 to	 bring	 the	 “herd”	 back	 up	 to	 an	 optimum	 size.	 These	 are	 gelding	 Dartmoor	 ponies	
supplied	by	 the	Dartmoor	Pony	Heritage	Trust	and	are	 scheduled	 to	arrive	at	 Litcham	on	Monday	
10th	 April.	 Dartmoors	 have	 the	 right	 qualities	 of	 hardiness	 and	 an	 appetite	 for	 the	 rough	 grazing	
found	on	the	common.	The	Norfolk	Wildlife	Trust	has	generously	agreed	to	provide	a	grant	of	£500	
toward	the	cost	of	the	new	animals.	

Last	 year	 we	 had	 four	 Highland	 cattle	 and	 two	 English	 Longhorns	 grazing	 the	 common	 over	 the	
summer	months	and	this	proved	very	successful.	The	ponies	and	cattle	complement	each	other	with	
their	different	grazing	techniques	and	this	helps	maintain	a	diversity	of	vegetation.	The	cattle	were	
owned	by	a	local	farmer	who	unfortunately	(from	our	point	of	view)	has	moved	away	from	this	area.	
However,	we	are	hopeful	that	we	have	found	someone	else	with	cattle	who	will	be	willing	to	graze	
them	on	the	common	this	year.	The	likelihood	is	that	we	will	have	cattle	on	the	common	from	April	
or	May	 through	 to	September.	The	cattle	will	only	be	used	on	a	seasonal	basis	 in	order	 to	ensure	
that	there	is	enough	vegetation	remaining	to	feed	the	ponies	over	the	winter	months.	

Over	 the	 past	 few	 years	 a	 significant	 number	 of	 trees	 have	 been	 felled	 in	 accordance	 with	 our	
management	 plan	 drawn	 up	 by	 the	 Norfolk	 Wildlife	 Trust	 and	 as	 part	 of	 our	 Higher	 Level	



Stewardship	(HLS)	agreement	with	Natural	England.	A	comparatively	small	number	of	trees	still	need	
to	be	 felled	and	 there	 is	 also	 some	 ‘tidying	up’	work	 to	be	done,	 such	as	 cutting	 stumps	down	 to	
ground	 level.	We	would	 like	 to	 thank	 those	 involved	 in	 the	 tree	 felling,	 several	of	whom	are	 from	
Litcham.	 We	 are	 fortunate	 to	 have	 had	 the	 work	 carried	 out	 by	 skilled	 individuals	 who	 are	
sympathetic	to	the	site	and	our	nature	conservation	aims.	

Last	year	we	used	contractors	with	machinery	to	carry	out	some	work,	such	as	flailing	smaller	trees	
and	 scrub	 and	 weed-wiping	 birch	 saplings.	 Although	 generally	 successful,	 there	 have	 been	 a	 few	
problems	such	as	when	weed-killer	 leaked	onto	 the	ground.	No	 long	 term	damage	has	been	done	
but	we	have	sought	to	learn	from	these	incidents	to	ensure	that	they	do	not	recur	in	future.					

There	has	been	a	lot	of	change	on	the	common	as	we	seek	to	reset	the	balance	between	heathland	
and	woodland.	In	2013	Norfolk	Wildlife	Services	carried	out	a	survey	of	plant	species	found	on	the	
common	and	this	exercise	was	repeated	in	2016.	The	final	report	is	awaited,	but	we	understand	that	
the	changes	between	2013	and	2016	were	notable	with	the	number	of	species	increasing	across	all	
areas	and	communities	surveyed.	This	is	encouraging	and	we	will	make	the	final	report	available	in	
due	course.	

Looking	ahead,	management	work	will	always	be	required	to	complement	the	grazing,	but	a	lot	has	
been	 achieved	 in	 recent	 years	 and	 we	 are	 confident	 that	 the	 common	 is	 in	 a	 good	 position	 to	
flourish	in	the	future,	both	for	the	benefit	of	wildlife	and	local	people.	

Tim	Angell	


