
Litcham Common Management Committee 

Report for Litcham Annual Parish Meeting on 4 March 2019 

Litcham Common is a Local Nature Reserve and a County Wildlife Site. The Management 
Committee’s primary responsibility is to manage the site for wildlife, taking particular account of its 
importance as an area of lowland heathland. At present, funding is received from Natural England 
under a Higher Level Stewardship (HLS) agreement that is due to run until February 2022. 

The Management Committee was established in 1984 when Norfolk County Council and Lexham 
Hall Estate entered into a legal agreement regarding the management of the common. The agreement 
has never been formally terminated but the County Council no longer provides funding and has not 
sent a representative to attend committee meetings for some years. The present Committee is made up 
of Neil Foster (who owns the freehold of the common), Mike Oldfield (representing Litcham Parish 
Council), Helen Baczkowska (representing the Norfolk Wildlife Trust), Juliette Short, John Jones, 
Roger Watts and Tim Angell.  

Conservation grazing is a key part of the management strategy and in spring 2018 we purchased two 
new Dartmoor ponies to bring the “herd” up to five animals. Dartmoors have the right qualities of 
hardiness and an appetite for the rough grazing found on the common. Local volunteers play a vital 
role in the work that we carry out, and we are very grateful for all they do. In particular last May one 
of the ponies had to be cared for in the corral for several weeks after a piece of barbed wire became 
embedded in its foot and in October around twenty-five volunteers helped herd the animals back onto 
the common after they escaped onto the Lexham estate.  

A recurring problem we have is that some members of the public feed the ponies despite all the signs 
asking them not to. Consequently the ponies become too fat and at risk of laminitis, which could 
potentially cause them severe suffering. 

Last year we had fourteen Hereford cattle grazing the common over the summer months. Initially 
there were fifteen but one cow escaped on the day of arrival evading capture until nightfall and sadly 
had to be shot due to the danger it posed if it had wandered onto a road. This was a real blow to us all, 
but fortunately the rest of the summer proved uneventful. The ponies and cattle complement each 
other with their different grazing techniques and this helps maintain a diversity of vegetation. We 
hope to have cattle on the common again this year, from April or May through to September, with the 
exact timing depending upon how quickly the vegetation grows. Having the right overall number of 
grazing animals in the summer should reduce the risk of laminitis in the ponies. 

Ongoing management work is carried out in accordance with the terms of our HLS agreement with 
Natural England and we receive advice and support from the Norfolk Wildlife Trust. The Wildlife 
Trust produced a management statement for us in 2017 and this is available to view on Litcham’s 
website. Work carried out over the past twelve months has included the felling of a relatively small 
number of mature birch trees and the continued clearance of scrub that has encroached onto the open 
heathland areas. Since November last year we have received assistance from unpaid workers on the 
Community Payback scheme, who have been clearing young trees from either side of the road.  

Litcham Common Management Committee paid Norfolk County Council a lump sum of roughly 
£75,000 for the installation of the cattle grids, bypass gates and new highway road signage in 2012, on 
the understanding that the County Council is responsible for all ongoing maintenance. At last year’s 
Parish Meeting I reported our frustrations that both bypass gates were in need of repair and SLOW 
markings on the road needed to be reinstated. It is disappointing that this work has still not been done. 

 



Periodically we have guided walks on the common with the last one in September 2018 run by the 
Norfolk Wildlife Trust focussing on bats. We are also very pleased to see other groups using the 
common, with the evening organised by local moth enthusiasts in August last year being particularly 
interesting.  

Other conservation and voluntary groups are interested in what has been achieved so far at Litcham 
and in December 2018 we gave a presentation at a Norfolk Commons workshop which was a 
surprisingly big, well attended, event. Looking ahead, there will always be new challenges, and 
management work will always be required to complement the grazing, but a lot has been achieved in 
recent years and we are confident that the common is in a good position to flourish in the future, both 
for the benefit of wildlife and local people. 

Tim Angell 

Litcham Common Conservation Group 
Report for Litcham Annual Parish Meeting on 4 March 2019 

  
Litcham Common Conservation Group was set up in January 2004 to assist with conservation 
work on the common. The group is relatively informal, with no written constitution or formal 
membership list, and uses the Litcham Common Management Committee bank account to 
hold funds. We are a member of The Conservation Volunteers (TCV), a national organisation 
for voluntary groups such as ours. 
  
The group’s only income this financial year was a grant of £300 from Litcham Parish Council 
towards the cost of insurance, tools and equipment, for which we are very grateful. 
  
Volunteers meet on the second Saturday of each month and carry out a variety of tasks. Over 
the past year work done has included cutting and burning scrub and trees, clearing footpaths, 
removing ragwort and picking up litter. The numbers attending tasks has been variable, 
ranging from one person to twelve, but we always manage to make a difference. 
  
Other Conservation Group members carry out regular welfare checks on the ponies that graze 
the common, on a rota basis. We have more than enough volunteers for this work so that the 
ponies are checked on a daily basis. We are also fortunate to have some volunteers who are 
very competent and confident in handling the animals when we need to round them up for 
visits by the vet or farrier. In addition, one of our volunteers carried out a plant survey last 
year. 
  
Tim Angell 
	

	


